Classroom Management Matters
Well-managed classrooms provide an environment in which teaching and learning can flourish. But a wellmanaged classroom doesn't just appear out of nowhere. It takes a good deal of effort to create—and the person
who is most responsible for creating it is the teacher.
We live in an era when research tells us that the teacher is probably the single most important factor affecting
student achievement—at least the single most important factor that we can do much about.
-Robert Marzano
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The BIG 5

National Council on Teacher Quality
Julie Greenberg, Hannah Putman and Kate Walsh

Research-based classroom management strategies that every teacher should implement
1. R ULE S Teachers should develop a limited
set of positively stated expectations for
behavior. These expectations should not
simply be posted in the classroom; rather,
they should be explicitly taught by
discussion and practice and applied
transparently and equitably.
2. R OU TINES Teachers should teach
routines and procedures, including
specific guidelines for how to act in a
variety of situations. These routines
should be taught at the beginning of the
school year and then revisited periodically
throughout the year. In turn, teachers
should sustain momentum for instruction
by orchestrating the management of time
and materials by themselves and students,
especially in transitions between activities.
3. PR AIS E Teachers should reinforce
positive behavior using praise and other
rewards.

4. MIS BE HA VIOR Just as every parent
learns that children will not always follow
rules and has in mind consequences for
noncompliance, so, too, do teachers need to
determine the appropriate consequences
for misbehavior and apply these
consequences consistently. Consequences
generally follow different levels of severity,
escalating to one-on-one conferences with
the teacher, detentions, meetings with
parents or guardians, and so on.
5. E NGA G E MEN T This technique is closely
linked to the quality of instruction.
Teachers should constantly engage
students in the lesson, whether through
creating an interesting lesson that holds
students’ attention or through building in
frequent opportunities for student
participation. Students who are involved in
the lesson generally have less inclination
to act out.
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5 guiding principles that I hold true to as
the classroom manager include:
1.

2.

3.

4.

5.

How will you establish student ownership
for their behavior? For example, class meetings or
student-led rules, etc.
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Classroom Management Plan

Simple Truths
Classroom Management must begin before the first day of school! It begins with YOU…

A lesson can be based in best practices --- address
the standards, incorporate higher leveling
thinking, embrace creativity, honor 21st century
skills, and connect to real-life YET STILL FAIL due
to a poorly established classroom leaning
structure.
The most important lesson I’ve learned in regard
to classroom management is that I need to
place as much focus on establishing a strong
classroom community (through rapport
and management) as I do to the lesson
content. I need to know my audience and
anticipate their needs and responses in order to
be effective.

Classroom Layout

http://incredibleyears.com

∇ How will I strategically organize
your classroom?
o

Where will I keep student supplies?
Where is the safest place in the room
in the even t of a Lockdown?

o

Where will most of my direct
instruction take place? Can all
students see the board, SmartBoard,
screen?)

o

How do I plan to distribute materials
for the day?

o

How do I want students to hand-in
or submit work/assessments?
§

Would I like a different process
for submitting late work?
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∇ I will build positive relationships with stakeholders by:
o

o

My plan for students

My plan for parents/guardians
§ Communication: First Week Phone Call
§

Conferences

§

Concerns/Celebrations

o

My plan for interacting with the community

o

My plan for building relationships with my colleagues

∇ I will establish a proactive and strategic classroom by:
o
Classroom Procedures | Expectations
How are they arrived at? What might they include? How are they communicated to students, parents,
administrators etc.?

o

Technology[TEACHnology] Integration
§ I view the role of technology in the classroom as…

§

If my school supports the use of technology in the classroom, my
rules regarding technology include:
(think about games, permitted times, placement of devise during whole group instruction, technology
during assessments, etc…)
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Ø I will establish a proactive and strategic classroom by:
o
What are some important SCHOOL/DISTRICT
procedures/expectations/beliefs that are identified in the Student
Handbook? (PBIS, Responsive Classroom, Love and Logic)

o

Do I know or do I need to ask about any of the following grade-level/school
expectations? What are my own feelings toward the following?
§

Grading Practices
• Percentages: Daily Work vs. Assessments
• Categories: Daily Work, Assessment, Projects, etc.

§

Homework Philosophy
• Purpose/Amount of Homework

§

Late Work Policy: Is there an established school late work policy?

§

Missing Assignments

§

Tardies

§

Discipline (PBIS, Responsive Classroom, etc…)
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What will my classroom routine/schedule look like?

How are the lessons
structured? How do they start and finish? What information will be shared via Schoology, classroom board, etc?

o Opening/Statement of Objective

o Whole Group Instruction/Centers
o In Class Work Time?
o Formative Assessment
o Transitions

∇ How will I engage students and redirect attention?

Provide at least one idea that is

applicable and appropriate for your grade/subject.
o

Redirection (nonverbal cues, proximity, etc.)

o

Transitions

o

Wait Time

o

Engagement of Students and Participation Expectations

o

Student Choice, Reflection, Ownership

o

Lesson Timing

o

Differentiation, Multiple Intelligences, Real World Application

o

Technology (TEACHnology)

o

Balance between teacher-directed and child-directed activities
§ Quiet and Compliant vs. Actively Engaged
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∇ How will I incorporate data to drive instruction and support
learners/learning?
o

o

o

o

Class Profile
§ Include data that is applicable to your grade level
• MCA-III, Star, NWEA, Explore, Plan
§

Students receiving supports and those with medical conditions
• Special Education
• 504 Plan

§

Diversity

How will the information assist me in my development of seating charts,
selecting groupings/partners, check-ins, instructional planning, etc.?

What research may I need to do to support the learners within my
classroom?

Do I know how to access this information? When are class lists available?

∇ How will I provide attention, praise, and encouragement? What do I
believe in regard to:
o

Incentives

o

Coaching

o

Communication Home

o

Other

o

Frequency/Amount:

Should I set a goal to honor/applaud students weekly, monthly?
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∇ How will I honor diversity and incorporate a global perspective
within my classroom?

∇ How will I address inappropriate classroom behavior?

Think about redirection, forecasting and investing, call home, 1:1 meeting, proximity, self-regulation and reflection,
referral to office, and progressive discipline. How do you intend to encourage and respond to positive students and how
you will manage students that are behaving negatively in your class? What techniques are you going to use to maximize
the effectiveness of your classroom management?

∇ How will I prepare my students for an emergency?

Think about the Crisis
Management Plan. What should I do in the event of a bomb threat, lockdown, fire, medical emergency, etc…? What are my
expectations of students during a lockdown, fire drill, and tornado drill?

∇ How will I communicate my classroom expectations, student needs
and plans and procedures to a substitute teacher? Think about developing a
Substitute Binder: What should be included?
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